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Hiring a First Nations Building Officer:  
Protecting Your Investment  

 
In today’s First Nations’ communities, housing is a valuable as-
set.  Whether councils are building homes for their members, or 
individuals are buying homes, these are major investments. As 
more communities move towards home-ownership programs, 
more individuals will be making significant home purchases. 
Lending institutions will also want to ensure your home is built 
to code and that your investment will last. 
 
To better protect these investments and ensure homes last for 
generations, initial quality of workmanship and materials is the 
foundation. First Nations Building Officers (FNBOs) provide tech-
nical services to ensure a solid foundation for your investment. 
 
A FNBO works with band councils and community leaders to 
make sure the home meets national building-code and other 
standards. While band councils are the authority having jurisdic-
tion to pass building by-laws, a trained and certified FNBO will 
make sure these codes are followed and homes are safe. 

 
What Can First Nations Building Officers Do for Your Community? 
 

FNBOs are uniquely trained and qualified to inspect both new home construction and existing 
homes. Consequently, their professional training can have a great impact in your community. 

 
If you hire a qualified/certified FNBO when you are planning a project, they will: 

 
 Provide you with expert advice on the latest and best building and renovation practices. 
 Review construction plans and specifications to ensure the details are in accordance with or 

exceed minimum building codes and standards, as well as your communities’ specific require-
ments. 

 Inspect construction at key stages to ensure building practices, workmanship and materials 
meet your expectations.  

 Provide pre-inspection of the site to ensure suitability of the location. 
 Inspect existing homes in need of repair, recommend appropriate renovations and materials, 

provide cost estimates and inspect the work for you. 
 Provide work descriptions and estimates for repairs, as well as recommendations for prevent-

ing problems in future construction. 
 Provide required inspections for new construction, such as foundations or footing, framing, 

insulation, plumbing, heating ventilation and air conditioning (HVAC), and provide a final in-
spection report. 

 
These are just some of the services and skill sets that FNBOs can provide to your community. They 
can also advise on where to find other information about building and renovating homes. They are 
an excellent source of building information. 

 
 
 

Douglas Breaker – Siksika FN 
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FNBOs – Inspects New and Existing Homes 
 

FNBOs are also unique in having the ability to inspect both new 
and existing homes. They combine the skills and knowledge of a 
municipal building official and a qualified home inspector. As well, 
FNBOs have special training, communication skills and particular 
knowledge of First Nations housing policies. 

 
For new homes, FNBOs must be familiar with current and past 
provincial and national building codes and standards pertaining to 
health, fire and life safety in construction. They must also be fa-
miliar with all aspects of the construction industry, including 
methods, procedures, practices, materials and equipment. They 
must be aware of policies and program parameters of agencies 
delivering housing programs to First Nations, including but not 
restricted to INAC, CMHC, and Natural Resources Canada 
(NRCAN). 

 
Certified FNBOs provide information regarding the condition of the home’s systems and components 
at the time of the inspection.  The FNBO can also review existing homes by providing a visual in-
spection. This is done by looking at the home’s various systems, including both interior and exterior 
components. The FNBO will check exterior components, including roofing, flashing, chimneys, gut-
ters, downspouts, wall surfaces, windows, doors, the foundation and the grading around it. 

 
Why Hire a Certified FNBO? 
 

Whether you are employed by the council in the area of housing, or buying your own home, when 
you hire a certified FNBO, you can trust that you will receive the services of someone who has met 
an industry-approved standard of qualifications, experience and knowledge. 

 
First Nations National Building Officers Association (FNNBOA) with support from CMHC and INAC, 
has developed a voluntary national certification program that sets a minimum national standard to 
ensure the competency and professionalism of home inspectors. FNBOs who have met the require-
ments of this national certification program are designated either FNBO Level 1 or FNBO Level 2. 

 
A Building Officer Level 1 will perform inspections as they relate to new and existing houses (Part 9 
of the National Building Code as applied to House). 

 
A Building Officer Level 2 is expected to perform the entire range of moderately difficult inspections 
of a variety of new and existing houses and small buildings. A Building Officer Level 2 may also exer-
cise functional and technical supervision over less experienced candidates, or mentor an intern. 

 
A certified FNBO must also follow standards of practice and a code of ethics. These standards are 
established by our sectors on- and off-reserve. 

 
Reputable FNBOs generally belong to FNNBOA, or to one of the provincial or regional industry asso-
ciations. 

 
 
 
 

Cliff Grant – Blood Reserve 
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Importance of Certification 
 

Surprisingly, anyone can be a housing inspector and offer to inspect 
homes in your community. But carpenters, electricians or plumbers, while 
they have excellent knowledge of their trade, may lack an integrated un-
derstanding of the other systems in a house. 

 
When you hire a certified FNBO, you know your inspector has training 
and experience covering all areas you need to have reviewed. A certified 
FNBO is also knowledgeable in building codes, building science and build-
ing requirements in your community. Just as it makes sense to have a 
qualified expert check your investments, it makes sense to hire a home 
inspector whose qualifications are reviewed by an independent body. 

 
FNNBOA’s Certification Council meets all required standards for a body responsible for certification. 
It was established by First Nations for inspectors working in First Nations communities. The Certifica-
tion Council mandate has been adopted by other sectors off-reserve, and is recognized by lending 
institutions and government departments. 

 
Band councils that hire inspectors should insist they become certified. This will not only raise the 
professional standard of the individual, but will be a step toward improving housing conditions in 
your community. 

 
If the inspector does not want to be certified by FNNBOA, the council should insist on other certifica-
tions, such as those provided by provincial building officials’ associations. While this is acceptable, 
such certification is limited, as it only applies to new construction and does not include knowledge of 
First Nations building policies. You want your inspector to be fully trained to inspect both new and 
existing homes. 

 
Certified FNBO - Scope of Work  
 

A certified FNBO will have the experience and expertise to provide a broad range of work. The certi-
fied FNBO will assess the condition of the house and all of its systems, to determine whether any 
components are not performing properly, and to identify any items that are beyond their useful life, 
or are unsafe. The FNBO will also identify areas where repairs may be needed or where problems 
have existed in the past. 

 
Inspections are intended to provide the client with a better understanding of property conditions, as 
observed at the time of the inspection. During the inspection, the FNBO considers the building code 
and other housing standards and applies these rules to the home being inspected. 

 
Following the inspection, the FNBO presents the council and/or home buyer with a written report, 
consolidating the details of the inspection. The FNBO should be willing to answer any questions a 
buyer might have, and to clarify the limitations of the inspection to avoid misunderstandings. CMHC 
recommends that potential buyers accompany the FNBO as the inspection takes place. It can be a 
valuable learning experience. 

 
A FNBO will also be able to provide assistance on hiring a qualified electrician to inspect electrical 
panels, or other specialized certifications as required by your jurisdiction. 
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FNBOs Working with the Council, You and the Community 
 

FNBOs are primarily employed by tribal councils, but some also work independently, both on- and 
off-reserve. Lending institutions that provide loans to First Nations and community members may 
also contract out their inspection requirements to FNBOs. 

 
FNBOS play a pivotal role in the development of new housing, and help to improve the quality of 
existing homes under the Indian Act and the National Housing Act. They must have basic knowledge 
of housing programs and related technical requirements. 

 
The FNBO, for example, will provide agencies such as Indian and Northern Affairs Canada (INAC), 
Canada Mortgage and Housing Corporation (CMHC) and others, with reasonable assurances that 
construction conforms to minimum building-code requirements, and that the completed project pro-
vides good value for the financing through various programs. 

 
FNBOs provide technical services to tribal councils regarding new construction and the maintenance, 
rehabilitation and repair of existing homes, including estimating costs. They prepare information, 
with recommended corrective or alternative actions to address deficiencies. In many cases, FNBOs 
are also responsible for providing advisory and advocacy roles to First Nations builders and renova-
tors. 

 
FNBOs also provide courses to communities on such important subjects as home maintenance. They 
are also an excellent source of information on building sciences. 

 
A Final Note 
 

FNNBOA does not recommend or endorse any individual home inspector or association. CMHC sup-
ports national uniform standards of competency for FNBOs. 

 
For more information on FNNBOA and the Certification Council, please refer to the Association’s 
website: www.fnnboa.ca 

 
First Nations National Building Officers Association 
5731 Old Hwy #2 | P.O. Box 219 
Shannonville, Ontario | K0K 3AO 
Tel: (519) 671-4889 

http://www.fnnboa.ca/�
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